MAKING IT SRR

They want to see action’: Engaging employees is key to the success of CSR
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Cangider the efocts of [ac-
ques Whilttord, 3 Halbas-hased
environsmenial consalring firm
that wasn't conkenk bo locus an
reducing ies cazbon footpring
b dairg mane teleconierens
ing and less business travel
The company, which has 1,700
emplovess in o afficet acrass
Canaida, decided to abso Inject
a lintde fun inpa CSR with a
vegetable-grawing contest for
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I wiis & lightheared way o
ifvalve emplovess while ako
imcredsing knowledge aboat
artificial pesticides, healthy
sl aned water conservalion.
=1t has nushing o da with
thelr work directly. bt i was
engaping, sducational and
fun.” savs Masty fanowite, the
COMPANns's s&nlod vice-presi-
denit ol sustiinabilicy

[acques Whitford has made a
conceried effort o engage em-
plavees in ity more serious
CER poals. " We've made a ma

| &ays, I|_|I |i‘|. AT 1o relang-
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tant that employees be fully
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| C5R is fundamental in choos-

ing where io work.™ savs Wil
liam Greenbalghe chied
execulive officer of the Human
Resource Professlomals Assoct-

abion [HEFA] 10 Cindanm

“Hone 5 company comributes
o charity, hag green praclices
angd ethical Ereatment policles

Chdsd are & Big £scnofr in Uhedr
minds."” he sys.

Having a “stromg TSR plat-
fesrre will B I|'-'- ol arlract and
retain tap talent, thie key ole
IMCIY N e WEd] &
Coimpany,” agries Baah Steele,
directar af membershin for Ca
nadian Business for Soclal Re
spoisibality, a business-led,
momeprofil group in Toronta

“Im the skilf o8 knowledpe-
Based economy,. lent B what
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anel lesers of the fabure,™ she
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With Canada’ % aging we irk
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For facques ‘Whitfoed, CSR
practioes within the company
are a kagical g with the envd
renmenial ioouas of 155 engi
Bieering amd consuling wotk
Mr. Janowitz says that appeal-
ing to the new generation of
warkers i also a key factor

“We attract critically minded
peaple, anadviical peaple.” hie

explains “They want to see ac
o - clear medsurabde objec-
lives. They wanl tir hear
specibcally, “Heome maich din
v Srusdr Carbaon fsttprisit or

| reduce greenhouse gases

“Were Im & oompetitive ervi-
ranment, with repand ta bath
clients angd crplovess.” Mr, [a
nowils adds, =W have o have
& eritical eve on whelher we
are greenwashing ar doing
ithings far real. When wou
think about C3R, vou nealies
preity guickly i's nod just
abast erwvirorimend, 108 alen

| aboul the social andd oultural
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says his Toeonto-hased orga-
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CSR inktatlves nesd o be
consislent throughout a Lom-
nany, because enyployecs “will
plck wp on Bepocrisy very

Uty Ive adhls.

“The average age of ouz em
plovess |5 amder 1, Mr
Grevenhalgh says ~They ane
lsnkimg at what employers afs
dalag ior il stakehalders, not
fust sharcholders ard clienis
That includes the local com-
munity, employvess and the ene
vircmment.”™

Tonward (hal end, HRPA gives
slaff time 1o work with non
praft groups such as Hablgat
for Humanicy, endosrages in
vihvement with charity fursd
raising thirough raffles ard
parluck ke, anad has sug-
pdrteed & £ Bild i Kenya

Employers agree that while
Ehere may D¢ greaer emplasis
on CSR fram vounger en-
ployees, all ages respond 1o
corparate imitlatives that make
workers feel pood dbaoal their
workplace

LR podickes in our oo
BNy have incréased morale
particwlarly, althaugh ol ex
clusively, with our yourger
pmiplovest” Mr, Binowiix savs.

Beoent [acques Whitford ind
tiativis imidude Lair-irade pro
curement policies far nffice
cxip s f Incinling coflee)
and a neew slandard for sus
Eainable office locations. "As
leases OOe W, we may hive
Bo mowe operations.” Mr Jano-
witE says, adding shat this took
SO et Lingg used Lo for sembos
managers, saome al whim
founid the changes “reative™
il maoee Comiplen 1han puast
practices.

This flics against our tradis
rlosm, which was 1o e A af-
e that wars least expentive
and people would just have to
scramlie bo gt Abene.” he says.
“haovnr w1l B esaking at loca-
tinm fior things like puablic
transit ar walking distas
wirh”

Recipues Whitford also diecid-
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compsany vehicles amd while
there was “inkkally some resis
cange” because the vehicles
et imode, Mr. linowils 2ayvi
“now people not only feel
o] bl i bl as fussd Cosls
rosE, Managers were saying,
'len¥ this good®
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MAKE IT CORE

Coipaeale social responsibilby
must be 2 ey part of your coms
[uaey S Bunatedd, nal a6 Sdd-an or
s ettt

TAKE THE BRDAD VIEW
Bewiewr all aspects of your corpo
i pirahigy and fanadhe hiny
engaging cmployess in (S8 can
toniribule b0 ewery area of the
BuRifirgs

SUPPORT IT

Engaging your $1a81 i T58 wall
fal without sufficient resources o
suppor! ato wuch i charitable
fund-ratsing or eccdriendly inilia
frwes. Corsider giving your staff
lirma b ek G Camnmunily oF
charitalble propects, for sxample

COMLUMICATE

Dot hidbes yoor CSH activities
Ireen furrerd oF potentul &m-
ploryees. Thic is one tima to blow
your o heen, bul rake Sune
1's kagefinale, nof semphy a publc
ll:'hlrnrlu- ERETILE,

RECRLNT EARLY

To Mt oty wirkers who
are inclined bo suppor C5H of
lonlts, lakee panrl iy college and uni-
wersily caseer fars ag well as joint

projects wilh schools,
e el T diser



