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complexity
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CSR issues are inherently complex…

•

•

•

… and require new, creative solutions

•

•

•



CEO interviews confirm that to address 

complex CSR issues, companies must learn to:



Collaboration is when two or more interdependent parties 

work together to:

•

•

•

•
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•

•

•

•

•

Opportunity for strong results…

•

•

•

•

•

but not without...



Low High

Canadian 

business 

examples:

Impact 

level:

CBSR Collaboration Impact Spectrum

Elements:

Program Strategy Business model Across sectors



Need

Collaboration

Structure

Results

Stakeholder engagement identified the need for Rio Tinto to address biodiversity 

conservation in areas of operation. 

Rio Tinto developed a fellowship program to allow employees to participate in 

Earthwatch Institute projects. Employees were educated about biodiversity 

issues and contributed to field research.

Collaboration included project management organizing structure staffed by both 

partners. Quarterly meetings with detailed work plan reviews to govern the 

program.

Earthwatch was invited to participate in development of company biodiversity 

policy “to leave a site with more animal and plant life than before it began 

operations”. Rio Tinto recognized as a corporate leader.  

Impacts program

 Company controlled

 Existing models

 Discrete scope

 Clear process

 Targeted change

A collaboration to increase awareness and activity around biodiversity.



Need

Collaboration

Structure

Results

Contribute to TD’s commitment to become carbon neutral through support of 

innovative low carbon economy initiatives. 

TD provided support to Munsee-Delaware Nation to plant a carbon forest that 

would support a sustainable bio-fuel company. Tree Canada developed a 

carbon protocol that allows TD to use the sequestered carbon as an offset.  

Collaboration with Tree Canada to develop carbon protocol and with Munsee-

Delaware Nation to develop the carbon neutral program. Investment in 

relationship building and trust was critical.

77,000 trees planted that will realize 25,000 tonnes of carbon.  Capacity 

building at TD and Munsee-Delaware Nation. Tree Canada has validated a new 

carbon protocol for forests. 

Impacts strategy

 Company led

 Clear outcome

 Targeted scope

 Linear process

 Strategic change 



Need

Collaboration

Structure

Results

Dramatic decline in wild seafood leads Loblaw’s Executive Chair Galen Weston 

Jr. to commit to sustainable sourcing of all seafood for Loblaw and National 

Brands by 2013. 

Grassroots collaboration with Marine Stewardship Council in 2008 has grown to 

include WWF, vendors, partners, Aquaculture Stewardship Council, 

Greenpeace, Seachoice, government, industry and other retailers. 

Led by Loblaw’s VP of Sustainable Seafood and executive steering committee 

involving each business unit.  Formalized objectives, internal processes and 

advice from 3rd party scientists.  Includes ongoing stakeholder engagement.

Through trial into implementation, on track to achieve 2013 goal. All 

stakeholders have been involved in certification and standard setting. Other 

retailers starting to engage with their own corporate policies.

Impacts business model

 Company initiated

 Clear direction

 Broad scope

 Iterative process

 Game changing



Need

Collaboration

Structure

Results

A single, fully integrated commercialization centre for Ontario’s world class 

scientists and institutions to improve commercialization efforts and successes.

Fourteen organizations, including the University of Toronto, Ryerson University, 

ten research hospitals and others, joined together to create a Centre of 

Excellence to advance and commercialize early-stage discoveries

Located in the MaRS Discovery District and has independent governance and 

funding.  Jointly funded by government and the collaborating institutions with a 

small staff that screen and support commercialization.  

Since hiring their President and CEO, Dr. Rafi Hofstein, fifteen months ago, 

MaRS Innovation has screened 325 discoveries and identified 15% to support 

in the next stage of commercialization – higher than the 10% industry average.

Impacts across sectors

 Shared leadership

 Evolving direction

 Expansive vision

 Emergent process

 Transformational



CBSR Collaboration Impact – Investment Curve
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Key success factors for effective collaboration

















Leadership

Vision, strategy and culture 

that champions and 

embodies collaboration

Governance

Organizational objectives, 

expectations and accountability 

for collaboration

People

Collaboration skills/mindsets 

that are developed and 

reinforced among staff

Process

Process and systems that 

promote collaboration across 

and outside the organization

Focus Areas for a Collaborative Organization
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Sets the tone, creates the environment for collaboration 

to happen
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Organizational objectives, expectations and 

accountability for collaboration
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Collaboration skills/mindsets that are developed and 

reinforced among staff

Skills:

•

•

•

•

Mindsets
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Process and systems that promote collaboration across 

and outside the organization

Process: Systems:




