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INTEGRATION OF CSR

Continuum of CSR Performance
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Compliance
Jobs, profits and taxes; defensive; staff driven; legal 

requirements

Operational
Philanthropy and responsible operations; license to 

operate; functional ownership; marketing or public 

relations focus

Strategic
Sustainable and profitable; risk and opportunity; CSR 

executive/cross-functional team; public reporting of 

performance

Connected to global issues; CEO and key stakeholder 

led; values based; triple bottom line reporting; 

transparency 

CBSR Continuum Defined

Continuum of CSR Performance

Source: Canadian Business for Social Responsibility
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CBSR Supports Continuum Progress 
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What is different about Transformational 

Firms?

Better Business

Better World

Personal Inspiration

& Mindset

• Will & commitment

• Values based leadership

• Long term horizon 

• Expansive (beyond org.)

• Access untapped potential

(eg. Interface, Cooperators)

Sustainable Strategy 

& Action 

• Current & desired state

• Priorities & targets

• Plans & programs 

• Performance mgmt.

• Governance 

• Metrics & evaluation

• Reporting

(eg. Walmart, Telus)

Collaboration & 

Change Plan
• Org. & stakeholder 

readiness

• Vision & goals

• Education & 

communication 

• Engagement

• Culture and action

(eg. Fairmont, Enbridge)
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Transformational Approach


